Talent Market is the New Disruptor

Experience should be both bottom-up and personal
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the very Definition

= of WORK is being
DEIOltteo Redefined.



LEADERSHIP REQUIRES DIRECTION, WHERE

WHO ARE WE?

WHAT ARE WE?

WHAT CAN WE DO?

WHAT CAN WE NOT DO?

ARE YOU GOING?

WHAT ARE OUR GOALS AND
VISION?

WHAT DO OUR LEADERS
THINK?

WHAT DOES OUR CLIENTS
THINK?

WHAT MATTERS MOST?

HOW CAN WE ENSURE WE
ARE DOING THE JOB?

WHAT ARE NEXT STEPS?
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COLLABORATE

FEEDBACK LOOP



PERFECTION IS NOT THE ENEMY of GOOD

Job Rotation Program @
Holland’s
(Working Style) Mentorship Programs ﬂ

‘ Gardner’s
(Learning Style)

Team Synergy ;

Q Compatibility Customized Training §|
Attributes

Sales Navigator
(Know more about your customers)
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PERFECTION IS NOT THE ENEMY of GOOD
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What are the best ice cream flavours?

Vanilla
The purest flavor!

Thought shared
\[— Great! Share additional thoughts below
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What are the best ice cream flavours?
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Eggnog ice cream is pretty nice
for around the fire at holiday time
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Side A rated these thoughts high Side 8 rated these thoughts high

Siden Siden

SideA
&9 ®asma &5 k260 &7 k1300

Vanillatis simple, classic and perfect Double chocolate

SideB SideA
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LEADERSHIP REQUIRES DIRECTION, WHERE
ARE YOU GOING?

WHAT MATTERS MOST?

156 5@

HOW CAN WE ENSURE WE
Minutes to write Minutes to read ARE DOING THE JOB?

WHAT ARE NEXT STEPS?

FEEDBACK LOOP



Moving from work-life balance to Lifework Integration

(a visual aid)

Session #1 Session #2 Session #3 Session #4
| don’t know | know what | | know what | | know | don’t
what | want don’t want do want know what |

;: know

Increased Self-Awareness =P & wep anifest with Focused Habits =

@
Technique: The 5 WHYs & How the Brain Works with Energy
(Data-Backed New Science)



To schedule an Executive Review

https://www.linkedin.com/in/keithcampagna/
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610-844-7953

The health of any organization is tied directly to the health of
the organisms working within. You and your company face a
massive opportunity, let me know how | can help.


https://www.linkedin.com/in/keithcampagna/
http://www.keithcampagna.com

