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KMRD Partners, Inc.
• Started in 2005 by Kevin McPoyle & Bob Dietzel

• Outsourced Risk Managers and Property & Casualty 
Insurance Brokers

• Our job is to secure risk, improve protection and 
reduce the overall cost of risk 
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Agenda
• What is Risk Management?

• Risks Associated with every 
Business.

• How to Manage & Reduce 
the cost of Risk

• What are your expectations 
of a Broker

• Summary

3



What is Risk 
Management?

4

“Risk Management is a process in which businesses identify, 
assess and treat risks that could potentially affect business 

operations”
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Large or Small,
Risk Management Affects 

all Businesses
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• Mandated by the Government
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Lawsuits
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Businesses
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Keeps Your Business Up & Running



Large or Small,
Risk Management Affects all 

Businesses
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Protects Your Employees



Large or Small,
Risk Management Affects all 

Businesses

12

Contracts May Require It



Managing Risk
contracts are a critical part of a risk 
management program

it is more important for you to understand 
what is not insured

insurance is an expensive way to transfer 
risk and should be treated as a last resort



Why are contracts important to Risk Management?

defines who is responsible for what 
property

defines who carries the liability 
burden and where (not always the same!)

can transfer the risk of one party’s 
negligence to another

can be the least expensive way to 
mitigate and transfer risk 



Types of agreements that should involve insurance & Risk

leases, subcontracts, construction, sales, supply, temporary 
labor, snow removal, landscaping, it outsourcing, legal, 
risk, transportation, trucking,access agreements,
safety, joint ventures
mergers & acquisitions...

Pheobe Cates in 
Gremlins



Where in a contract Insurance Applies

❏ insurance requirements

❏ responsibilities

❏ indemnification

❏ rent abatement

❏ condemnation

❏ waivers

❏ confidentiality



Insurance Requirements that (don’t) make sense

“If the Premises or any portion 
of the Building is damaged by 
fire or other casualty resulting 
from the fault or negligence of 
Tenant's agents, employees, or 
invitees, the rent hereunder will 
not be diminished, offset, or 
abated during the repair of such 
damage and Tenant will be liable 
to Landlord for the cost of the 
repair and restoration of the 
Building caused thereby, as well 
as any other cost and expense 
thereby incurred by Landlord, to 
the extent such cost and expense 
is not covered by Landlord's 
insurance proceeds”



Insurance Requirements that make sense

property - who is responsible for  insuring what and waive 
each party’s rights (mutual waiver of subrogation) as well 
as their insurance companies’ rights (standard) against each 
other.

there is no such thing as “all risks” but attorneys like the 
term. (archaic) 

standard property, general liability, auto policies include similar language...
“Transfer Of Rights Of Recovery Against Others To Us
If the insured has rights to recover all or part of any payment we have made under this 
Coverage Part, those rights are transferred to us. The insured must do nothing after loss 
to impair them. At our request, the insured will bring "suit" or transfer those rights to 
us and help us enforce them.”

Types of property = real & personal



Risk Management Affects all 
Businesses
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You Cannot Predict the Future 
(but, if you could, would you share tonight’s Powerball
numbers?)



Risks Within Every 
Business
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Financial Risks

Performance Risk

Contractual Risk



Ways to Mitigate Risk
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Develop a common base level of knowledge in all key 
stakeholders



Ways to Mitigate Risk
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Ways to Mitigate Risk
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Ways to Mitigate Risk

24



Ways to Mitigate Risk
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Ways to Mitigate Risk
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Ways to Mitigate Risk
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Ways to Mitigate Risk
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Insurance Requirements that make sense

property - who is responsible for  insuring what and waive 
each party’s rights (mutual waiver of subrogation) as well 
as their insurance companies’ rights (standard) against each 
other.

there is no such thing as “all risk”s but attorneys like it

standard property, general liability, auto policies include similar language...
“Transfer Of Rights Of Recovery Against Others To Us
If the insured has rights to recover all or part of any payment we have made under this 
Coverage Part, those rights are transferred to us. The insured must do nothing after loss 
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Insurance Requirements that make sense

general liability – for allegations 
of bodily injury, property damage, 
personal injury (including false 
arrest, detention, or imprisonment; 
malicious prosecution; wrongful 
eviction; slander; libel; and 
invasion of privacy) and 
advertising injury (the use of 
another’s idea in your 
advertisements)



Insurance Requirements that make sense

auto liability and physical damage – 
omitting this requirement eliminates 
your protection against any incident 
involving an auto.  There is no 
coverage on any other policy for an 
incident involving an auto. 



Insurance Requirements that make sense

workers’ compensation and employers 
liability – even if the contract is 
with a sole proprietor there is 
risk. 

$$carriers may also utilize the 
amount of the contract as payroll in 
the final audit of policy, creating 
a significant additional premium.$$



Insurance Requirements that make sense

umbrella Coverage – typical primary commercial policies 
provide $1 million. the umbrella limit requirement can / 
should be altered based on the size and scope of the 
contract. for example, even a small electrical project done 
incorrectly can cause a catastrophic 
Loss.

how much is enough? depends on your 
imagination!



Insurance Requirements that make sense

professional errors & omissions liability – this can be 
critical and is often overlooked in contracts with service 
professionals



Insurance Requirements that make sense

pollution liability – if the relationship 
includes a risk of an incident involving a 
pollutant or the product is inherently a 
pollutant, this coverage can be very 
important 

often this exposure is overlooked or 
rationalized as being remote and therefore 
omitted



Insurance Requirements that make sense

information risk / cyber 
liability – cyber risks are 
everywhere. technology and 
confidential information is 
used in almost every 
transaction today. an HVAC 
contractor was the source of 
Target’s breach causing a $250 
million loss. 



Insurance Requirements that make sense

commercial crime with third party 
coverage – insuring theft of $$money 
and securities including cyber 
theft! will the subcontractor have 
access to your facilities, computer 
systems or clients? third party 
crime insurance will assist in 
protecting you from a theft of your 
or your client’s money by one of 
your subcontractor’s employees 



Insurance Requirements that make sense

primary non-contributory additional insured status – require 
all liability policies include you as an “additional 
insured” on a primary basis (the subcontractor’s policy pays 
first) and should never ask for a contribution from your 
policy 

“additional named insured” is completely 
different matter and almost always 
unavailable

MYTH - additional insured status for a 
customer “costs too much money”



Insurance Requirements that make sense

maximum deductibles – if your subcontractor carries an 
insurance deductible they cannot afford, it will become a 
problem for you. it is not unreasonable to ask for their 
policies to include “not to exceed” provision in your 
contracts.

solid insurance carriers – always require the 
insurance companies be favorably rated by AM 
Best, a reputable firm who rates the 
claims-paying ability of insurance carriers. 
generally, we recommend a requirement of A- 
(excellent), class VII or higher (surplus of 
$50 -$100 million).



Your expectations of an 
Insurance Broker
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• Professional Advice

• Effective 
Communicator

• Information Collection 
& Processing

• Customer Service



Professional Advice
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• In Depth Analysis

• Additional Services

• Resource

• Product Improvement



Effective Communicator
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• Good “People” Persons

• Active Listeners 

• Professional



Information Collection & 
Processing

Gather 
Information

Process 
Information

Unique 
Program
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Questions to Ask & What 
to Look For
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How Are Premium Payments Determined?



Questions to Ask & What 
to Look For
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How Do I Know What Is Covered Under My Policy?



Questions to Ask & What 
to Look For
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What If I Experience a Loss and Need to Make a Claim?



Questions to Ask & What 
to Look For
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Can I Renew My Policy?



Questions to Ask & What 
to Look For
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I Use My Personal Vehicle for Business 
Purposes. Do I Need Commercial Auto 

Insurance?



Questions to Ask & What 
to Look For
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Is My Business Protected?



Risk Management and 
Insurance Summary

• Expectations of a Broker

• Questions to Ask & What to 

Look For
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• What is Risk Management?

• How if Affects all Businesses 

• How to Manage & Reduce 

the Cost of Risk



Risk Management and 
Insurance Questions?
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